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TO/TOP Matrix Task Audit Worksheet

COM-001-3 – Establish Interpersonal Communication Capabilities


Audited Transmission Owner: 


Compliance Assessment Date:
[bookmark: _Toc330463552]


TO Subject Matter Experts
Identify Subject Matter Expert(s) responsible for this Reliability Standard.  (Insert additional rows if necessary)
Registered Entity Response (Required): 
	SME Name
	Title
	Organization
	Requirement(s)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Requirement R3.1
It’s Reliability Coordinator. 

[bookmark: _Toc330463553]R3.1 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	Each Member TO shall have All Call capability and voice communications capability with PJM.
	PJM shall have All Call capability and voice communications capability with each Member TO.
	Describe your All Call capability and voice communications capability with PJM. 
	Provide evidence that you have All Call capability and voice communications capability with PJM.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 





TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 





Requirement R3.2
Each Balancing Authority within its Transmission Operator Area.

R3.2 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	Each Member TO shall have All Call capability and voice communications capability with PJM.
	PJM shall have All Call capability and voice communications capability with each Member TO.
	Describe your All Call capability and voice communications capability with PJM. 
	Provide evidence that you have All Call capability and voice communications capability with PJM.



TO Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 





TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





PJM Auditor Comments: 





Requirement R3.3
Each Distribution Provider within its Transmission Operator Area.

R3.3 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	Each Member TO shall have voice communications capability with each Distribution Provider in its area.
	 

	Describe your capability for voice communications with each Distribution Provider in your area.
	Provide evidence that you have voice communications capability with each Distribution Provider in your area. 



TO Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 





TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





PJM Auditor Comments: 





Requirement R3.4
Each Generator Operator within its Transmission Operator Area. 

R3.4 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	Each Member TO shall have voice communications capability with each Generator Operator in its area.
	PJM shall have voice communications capability with Generator Operators in its area.
	Describe your capability for voice communications with each Generator Operator in your area.
	Provide evidence that you have voice communications capability with each Generator Operator in your area.



TO Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 




TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






Requirement R3.5
Each adjacent Transmission Operator synchronously connected. 

R3.5 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	Each Member TO shall have voice communications capability with
(i) neighboring Member TOs, internal to PJM, 
(ii) neighboring TOs/TOPs external to PJM, as appropriate.
	PJM shall have voice communications capability with each Transmission Operator synchronously connected to PJM.
	Describe your capability for voice communications with
(i) neighboring Member TOs internal to PJM 
(ii) neighboring TOs/TOPs external to PJM, as appropriate.
	Provide evidence that you have voice communications capability with
(i) neighboring Member TOs internal to PJM 
(ii) neighboring TOs/TOPs external to PJM, as appropriate.



TO Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 




TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





PJM Auditor Comments: 






Requirement R4.1
Its Reliability Coordinator.

R4.1 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	Each Member TO shall designate an Alternative Interpersonal Communication capability for voice communications with PJM.
	PJM shall designate an Alternative Interpersonal Communication capability for voice communications with each Member TO.
	Describe your Alternative Interpersonal Communications capability for voice communications with PJM.
	Provide evidence that you have Alternative Interpersonal Communications capability for voice communications with PJM.



TO Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 




TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





PJM Auditor Comments: 






Requirement R4.2
Each Balancing Authority within its Transmission Operator Area.

R4.2 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	Each Member TO shall designate an Alternative Interpersonal Communication capability for voice communications with PJM.
	PJM shall designate an Alternative Interpersonal Communication capability for voice communications with each Member TO.
	Describe your Alternative Interpersonal Communications capability for voice communications with PJM.
	Provide evidence that you have Alternative Interpersonal Communications capability for voice communications with PJM.



TO Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





PJM Auditor Comments: 






Requirement R4.3
Each adjacent Transmission Operator synchronously connected.

R4.3 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	Each Member TO shall designate an Alternative Interpersonal Communication capability for voice communications with neighboring Member TOs, or neighboring TOs or TOPs external to PJM, as appropriate.
	PJM shall designate an Alternative Interpersonal Communication capability for voice communications with each Transmission Operator synchronously connected to PJM.
	Describe your Alternative Interpersonal Communications capability for voice communications with neighboring Member TOs, or neighboring TOs or TOPs external to PJM, as appropriate.
	Provide evidence that you have Alternative Interpersonal Communication capability for voice communications with neighboring Member TOs, or neighboring TOs or TOPs external to PJM, as appropriate.



TO Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





PJM Auditor Comments: 






Requirement R9
Each Reliability Coordinator, Transmission Operator, and Balancing Authority shall test its Alternative Interpersonal Communication capability at least once each calendar month. If the test is unsuccessful, the responsible entity shall initiate action to repair or designate a replacement Alternative Interpersonal Communication capability within 2 hours.

R9 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	Each Member TO shall test its Alternative Interpersonal Communication capability for voice communications at least once each calendar month. If the test is unsuccessful, each Member TO shall initiate action to repair or designate a replacement Alternative Interpersonal Communication capability for voice communications within 2 hours.
	PJM shall test its Alternative Interpersonal Communication capability for voice communications at least once each calendar month. If the test is unsuccessful, PJM shall initiate action to repair or designate a replacement Alternative Interpersonal Communication capability for voice communications within 2 hours.
	Did you test your Alternative Interpersonal Communication capability for voice communications at least once each calendar month? If the test was unsuccessful, did you initiate action to repair or designate a replacement Alternative Interpersonal Communication capability for voice communications within 2 hours?
	Provide evidence (e.g., test results, etc.) that you tested your Alternative Interpersonal Communication capability for voice communications at least once each calendar month. If the test was unsuccessful, provide evidence that you initiated repair or designated a replacement Alternative Interpersonal Communication capability for voice communications within 2 hours.



TO Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 




TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





PJM Auditor Comments: 






Requirement R10
Each Reliability Coordinator, Transmission Operator, and Balancing Authority shall notify entities as identified in Requirements R1, R3, and R5, respectively within 60 minutes of the detection of a failure of its Interpersonal Communication capability that lasts 30 minutes or longer.

R10 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	1. Each Member TO shall notify PJM and, where applicable, TOs external to PJM, within 60 minutes of the detection of a failure of its Interpersonal Communication capability for voice communications that lasts 30 minutes or longer.
2. Each Member TO shall notify Distribution Providers and Generator Operators within its area within 60 minutes of the detection of a failure of its Interpersonal Communication capability for voice communications that lasts 30 minutes or longer.
	PJM shall notify Member TOs and Generator Operators within its area and adjacent Reliability Coordinators, Balancing Authorities, and synchronously connected Transmission Operators within 60 minutes of the detection of a failure of its Interpersonal Communication capability for voice communications that lasts 30 minutes or longer.
	1. Did you detect a failure of your Interpersonal Communication capability for voice communications that lasted 30 minutes or longer during the audit period?
2. Did you notify PJM and, if applicable, TOs external to PJM within 60 minutes of the detection of the failure of your Interpersonal Communication capability for voice communications that lasted 30 minutes or longer?
3. Did you notify Distribution Providers and Generator Operators within your area within 60 minutes of the detection of the failure of your Interpersonal Communication capability for voice communications that lasted 30 minutes or longer.
	1. Provide evidence (e.g., test records, operator logs, voice recordings, electronic communications, etc.) that you notified PJM and, if applicable, TOs external to PJM, within 60 minutes of the detection of the failure of your Interpersonal Communication capability for voice communications that lasted 30 minutes or longer.
2. Provide evidence that you notified Distribution Providers and Generator Operators within your area within 60 minutes of the detection of the failure of your Interpersonal Communication capability for voice communications that lasted 30 minutes or longer.



TO Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 




TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 






[bookmark: _GoBack]Requirement R12
Each Reliability Coordinator, Transmission Operator, Generator Operator, and Balancing Authority shall have internal Interpersonal Communication capabilities for the exchange of information necessary for the Reliable Operation of the BES. This includes communication capabilities between Control Centers within the same functional entity, and/or between a Control Center and field personnel.

R12 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	1. Where applicable, Each Member TO shall have internal Interpersonal Communication capabilities for the exchange of information necessary for the Reliable Operation of the BES between two or more Control Centers actively monitoring their Member TO system within the same functional entity.
2. Each Member TO shall have internal Interpersonal Communication capabilities for the exchange of information necessary for the Reliable Operation of the BES between each Member TO Control Center and field personnel.
	1. PJM shall have internal Interpersonal Communication capabilities for the exchange of information necessary for the Reliable Operation of the BES. This includes communication capabilities between the PJM Control Centers.
2. PJM shall have Interpersonal Communication capabilities for the exchange of information necessary for the Reliable Operation of the BES between PJM and every Member TO Control Center.
	1. Do you have two or more Control Centers that are actively monitoring your system within the same functional entity? If yes, do you have internal Interpersonal Communication capabilities for the exchange of information necessary for the Reliable Operation of the BES between such Control Centers?
2. Do you have internal Interpersonal Communication capabilities for the exchange of information necessary for the Reliable Operation of the BES between each Control Center and field personnel?
	1. If you have two or more Control Centers that are actively monitoring your system within the same functional entity, provide evidence that you have internal Interpersonal Communication capabilities for the exchange of information necessary for the Reliable Operation of the BES between such Control Centers.
2. Provide evidence that you have internal Interpersonal Communication capabilities for the exchange of information necessary for the Reliable Operation of the BES between each Control Center and field personnel.



TO Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 




TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 


Audited TO:	13	April 1, 2024
Audit Year:
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