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DIF Analysis

• PJM performed a DIF (Difficulty, Importance, Frequency) 
Analysis
– Data inputs:

• Survey from the annual seminar
• Certification task analysis data

– Results:
• No changes to the Task List as a result of this analysis
• Changes identified in the training frequency recommendations for 

select tasks
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Previous Annual Training

• Transmission Owner Operator Annual Continuing Training 2024

– Tasks for annual training:

General Company-Specific
Task 2 – BES Equip Task 2.3 – BES Equip Alarms
Task 7 – Capacity Emergencies
Task 8 – Voltage Emergencies
Task 10 – BUCC Task 10.2 – Continued Ops
Task 11* – Restoration Task 11.11 – Restoration Guide
*To include training on topics called out in EOP-005-3 R8.1 through R8.5
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Updated Annual Training

• Transmission Owner Operator Annual Continuing Training 2025

– Tasks for annual training:

*To include training on topics called out in EOP-005-3 R8.1 through R8.5

General Company-Specific
Task 2 – BES Equip Task 2.3 – BES Equip Alarms
NEW! Task 5 – Actual & Post Contingency Limits NEW! Task 5.3 – Security Analysis

NEW! Task 5.4 – Load Shed
Task 7 – Capacity Emergencies
Task 8 – Voltage Emergencies
NEW! Task 9 – Conservative Operations 
Task 10 – BUCC Task 10.2 – Continued Ops
Task 11* – Restoration Task 11.11 – Restoration Guide
NEW! Task 13 – Data Exchange NEW! Task 13.2 – EMS Data Accuracy 
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Annual Training

• PJM will track completion of the annual training in the LMS, 
including the 5 requirements outlined in NERC Standard EOP-
005-3, R8.1 through R8.5
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Contact

SME/Presenters: 
Michael Hoke, 
michael.hoke@pjm.com 

Maureen Curley, 
maureen.curley@pjm.com

Transmission Owner Operator
Annual Task Training for 2025

Member Hotl ine
(610) 666 – 8980
(866) 400 – 8980
custsvc@pjm.com
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