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Recommended Credit Review Process

Steve Dreyer, Consultant to PJM
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Quantitative Metrics Qualitative Adjustments
Final Credit 

Score 

• Leverage & Capital Structure

• Fixed Charge Coverage & Funding

• Liquidity

• Profitability

• Industry Level

• Organization Level

• Parent Sponsor Level
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Different Industry Sectors Require Different Metrics and Scoring Rules 
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Barriers to Entry

Competition & Growth Risk

Substitution Risk

Regulatory Relations

Operating Efficiency

Scale & Diversification

Management

Governance

Organization Level 

Ability to Support

Willingness to Support

Contractual Arrangements

Financial Flexibility

Parent / Sponsor Level
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Quantitative Metrics Qualitative Adjustments
Final Credit 

Score 

• Leverage & Capital Structure

• Fixed Charge Coverage & Funding

• Liquidity

• Profitability

• Industry Level

• Organization Level

• Parent Sponsor Level


